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The 2026 Annual Opera�onal Plan (AOP) outlines the implementa�on 
roadmap for the State's Health Sector Strategic Blueprint, ensuring 
coordinated and results-driven ac�ons across both State and Local 
Government levels. It aligns with Na�onal priori�es, Global health standards, 
and the State's long-term health vision. 

The 2026 AOP strengthens health system performance through four strategic 
Pillars supported by three cross-cu�ng Enablers.

The plan emphasizes improved service delivery, increased access to quality 
care, strengthened governance, and efficient health financing mechanisms, 
while leveraging partnerships, technology, and workforce development. 

State and Local Government Areas (LGAs)

It is important to note that the AOP is a living document and as such will 
con�nually be modified un�l the budget aligns with the State and LGA budget 
approved for the year 2026.

The 2026 cycle priori�zes high-impact interven�ons, evidence-driven 
planning, and equitable resource alloca�on to ensure measurable 
improvements in health outcomes for all residents.

THE FOUR PILLARS OF THE 2026 AOP

The overall cost of Pillar 1 is Four Hundred and Ninety-One Million, One 
Hundred and Seventy-One Thousand Naira (#491,171,000.00) only.

This pillar focuses on coordina�on and governance structure which ranges 
from organizing the 12th State Council on Health Mee�ng, to hos�ng the 2026 
LGA and State Joint Annual Review as well as Joint Missions, Quarterly 
Performance Dialogue as well as the development of the 2027 Annual 
Opera�onal Plan.

The cost of Pillar 1 in the State is Three Hundred and Forty-Seven Million, Five 
Hundred and Ninety-Eight Thousand Naira (#347,598,000.00) Only and the 
LGA is One Hundred and Forty- Three Million, Five Hundred and Seventy- 
Three Thousand Naira (#143,573,000.00) only. 

Pillar 1: Health Governance

Background
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· Upgrading PHCs toward mee�ng the minimum service delivery 
package and achieving “one func�onal PHC per electoral ward.”

· Procurement of Medicines and Commodi�es through the Drug 
and Medical Commodi�es Management Agency (DMCMA)

The State AOP cost a total of Two Hundred and Seventy-Two Million, Nine 
Hundred and Three Thousand Naira (#272,903,000.00) only.

Pillar 2: Efficient and Equitable Quality Service Delivery

· Enhancing infec�on preven�on and control (IPC) standards 
across health facili�es.

2026 ac�ons include:

The cost of the State AOP is Twenty-One Billion, Three Hundred and Twenty-
Six Million, Nine Hundred and Eighty-One Thousand Five Hundred Naira 
(#21,326,981,500.00) Only and the LGA AOP cost Thirty-Two Billion, One 
Hundred and Ninety-Seven Million, Nine Hundred and Ninety-Nine 
Thousand Six Hundred and Eighty-Nine Naira (#32,197,999,689.00) only. 

· Scaling up integrated service delivery pla�orms, including 
outreach services and facility-based care.

Pillar 3: Avoiding Stockout of Essen�al Medicines and Medical Commodi�es 

The overall cost for the State is there for Fi�y-Three Billion, Five Hundred and 
Twenty-Four Million Nine Hundred and Eighty-One thousand Naira 
(#53,524,981,000.00) Only.

This pillar ensures that Health facili�es have commodi�es in the facility 
through;

· Coordinate Last Mile Distribu�on through the Logis�cs 
Management Coordina�ng Unit (LMCU) and DMCMA.

· Tracking of commodi�es availability and u�liza�on.

This pillar aims to ensure accessible, people-centered, and high-quality health 
services across all �ers of care.

· Strengthening referral systems between community, PHC, 
secondary, and ter�ary levels.

· Expanding maternal, newborn, child, and adolescent health 
services to reduce preventable deaths.
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This pillar reinforces the State's readiness to prevent, detect, and respond to 
public health threats.

· Expanding LGA-level epidemic preparedness commi�ees and 
rapid response teams.

2026 focus areas include:

Pillar 4: Health Security, Emergency Preparedness & Resilience

· Reposi�oning emergency medical supplies and improving 
coordina�on with na�onal agencies.

· Enhancing climate-resilient health interven�ons, addressing 
floods, displacements, and disease outbreaks.

· Strengthening the State Public Health Emergency Opera�ons 
Centre (PHEOC).

These efforts aim to build a resilient system capable of protec�ng popula�ons 
from emerging and re-emerging health threats.

The Total State AOP cost for this pillar is One Billion Eight Hundred and 
Twenty-Five Million, Eight Hundred and Eighty-Four thousand Three 
Hundred Naira (#1,825,884,300.00) only while the LGA AOP cost is Sixteen 
Million Naira (#16,000,000.00) only.

The total sum therefore is One Billion Eight Hundred and Forty-One Million, 
Eight Hundred and Eighty-Four thousand Three Hundred Naira 
(#1,841,884,300.00) only.

THE THREE ENABLERS FOR THE 2026 AOP
Enabler 1: Health Financing

· Strengthening the State Health Insurance Scheme (and equitable 
enrollment at LGA level).

· Enhancing governance through be�er coordina�on between 
SMOH, SPHCDA, SHMB, PSSH, PLASCHEMA, State Health 
Ins�tu�ons, LGAs, and Partners.

This enabler enhances leadership efficiency, financial sustainability, and 
accountability mechanisms across the health sector in the State.
Key 2026 priori�es include:

· Strengthening performance management and quarterly review 
processes.

· Ins�tu�onalizing data-driven decision-making and transparency 
mechanisms across all programs.

· Improving budget credibility and �mely release of funds.
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The State cost for the above Enabler is Two Hundred and Thirty-Four Million, 
Four Hundred and Thirty Thousand, Two Hundred Naira (#234,430,200.00) 
only however the LGA cost is Fi�y-Six Million Nine Hundred and Ninety-Six 
Thousand Naira  (#56,996,000.00) only.

This pillar ensures that all resources such as financial, human, and material are 
efficiently u�lized to achieve sector goals. 

The total cost for the State is therefore Two Hundred and Ninety-One Million 
Four Hundred and Twenty-Six  Thousand Two Hundred Naira 
(#291,426,200.00) only.

Enabler 2: Digital Health & Data / Monitoring & Evalua�on
Strengthening data quality and digital systems is essen�al for accountability 
and performance.
Key ac�ons for 2026:

· Expanding DHIS2 and other digital pla�orms to all LGAs and 
service delivery points.

Effec�ve coordina�on, community trust, and strong infrastructure are crucial 
to delivering outcomes.

· Expanding community structures such as WDCs, VDCs, CHIPs, and 
tradi�onal birth networks.

2026 priori�es include:

Enabler 3: Culture and Talents within the MDAs

· Introducing digital innova�ons for service delivery, disease 
surveillance, and pa�ent management.

State AOP cost for this enabler is One Hundred and Forty-Four Million, Four 
Hundred and Nineteen Thousand Naira (#144,419,000.00) only.

· Improving real-�me repor�ng, data valida�on, and use of 
analy�cs for decision-making.

· Strengthening M&E structures at State and LGA levels, including 
suppor�ve supervision.

· Strengthening partnerships with donors, private sector, civil 
society, and tradi�onal ins�tu�ons.

· Incen�ves for both Health care workers and community members 
who u�lize health services.
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 To add, the LGA AOP total cost is Thirty-Two Billion, Four Hundred and Thirty 
Million, Two Hundred and Eight-One Thousand Six Hundred and Thirty-Nine 
Naira (#32,430,281,639.00) Only.

Grand Total is Fi�y-Seven Billion Six Hundred and Thirty-Three Million, Eight 
Hundred and Eighty-Six Thousand Naira, Six Hundred and Fi�een Naira 
(#57,633,886,615.00) only.

The AOP amount at the State for this enabler is Thirty-Six Million One Hundred 
and Sixty-Four Thousand Naira (#36,164,000.00) only and LGA AOP cost is 
Fourteen Million, Seven Hundred and Twenty Thousand Naira 
(#14,720,000.00) only. 

In Furtherance of the above summary highlighted, the overall cost of the State 
AOP is Twenty-Five Billion, Two Hundred and Eight Million One Hundred and 
S i x t y- Fo u r  T h o u s a n d  N i n e  H u n d re d  a n d  S e v e n t y- S i x  N a i ra 
(#25,208,164,976.00) only.

The overall cost therefore is Fi�y Million Eight Hundred and Eighty-Four 
Thousand Naira (#50,884,000.00) only. 

This brings the total sum of the 2026 AOP Plan to Fi�y-Seven Billion Six 
Hundred and Thirty-Three Million, Eight Hundred and Eighty-Six Thousand 
Naira, Six Hundred and Fi�een Naira #57,633,886,615.00 Only.

S/N
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#347,598,000.00
 

#143,573,000.00
 

#491,171,000.00
 

 
2

 
#21,326,981,500.00
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 Enablers    

 1 #234,430,200.00 #56,996,000.00  #291,426,200.00  
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STATE–LGA ALIGNMENT

· Joint quarterly reviews for accountability will be conducted to 
ensure alignment.

· A�ached is a detailed copy of the downloaded web-based tool

The 2026 AOP ensures that State and LGA plans are synchronized through:

· State-level coordina�on for financing, HRH deployment, 
advocacy and strategic oversight.

· Harmonized planning using an online web-based tool templates 
and performance indicators deployed by the SWAp Office 
through the DHPRS of the Federal Ministry of Health.

· LGA-led microplanning using the Health Facility Business 
Planning Tool for PHC services, surveillance, and community 
engagement.

This alignment ensures coherent implementa�on and maximizes the impact of 
resources across all LGAs.
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It provides a clear roadmap for delivering equitable, high-quality, and resilient 
health services guided by the four strategic Pillars and three founda�onal 
Enablers of our Health Sector Strategic Blueprint.

Our goal is simple yet profound: to build a health system that leaves no one 
behind, a system where every individual, regardless of loca�on or 
circumstance, has access to safe, affordable, and compassionate healthcare. 

Your Excellency may wish to review the document and append his signature in 
order to make the document a binding document to Plateau state.

It is with great commitment and op�mism that I present the 2026 Annual 
Opera�onal Plan (AOP) for the health sector. This plan reflects our collec�ve 
dedica�on to improving the health and wellbeing of every ci�zen across our 
State.
The 2026 AOP is a product of extensive collabora�on between the State 
Ministry of Health, the State Primary Health Care Development Agency 
(SPHCDA), State Hospital's Management Board (SHMB), Plateau State 
Specialist Hospital(PSSH), Plateau State Contributory Health Insurance 
Management Agency (PLASCHEMA), Plateau State Aids Control Agency 
(PLACA), Plateau State Drug and Medical Commodi�es Management Agency 
(PS-DMCMA), Health related Ins�tu�ons ( Colleges of Health Technologies 
Pankshin and Zawan and School of Nursing and Midwifery Jos & Vom) Local 
Government Authori�es, Implemen�ng partners and Civil Society 
Organiza�ons. 

Through strengthened service delivery, empowered health workers, improved 
financing, digital innova�on, and strong community engagement, we are 
laying the founda�on for a healthier, more prosperous future.
In light of the above, I present to your Excellency a copy of the validated 2026 
AOP. 

Dr. Nicholas Baamlong                                                      

Accept my esteemed regards, please.

The document will be submi�ed during the PHC Leadership Challenge and to 
the World Bank team during the Independent Verifica�on Agent during their 
visit to the State in line with the HOPE Health Project.

Hon. Commissioner 

EXECUTIVE MESSAGE 
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